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The Effect of Ingredient Management System in
Contract Food Service Companies on Non-Financial

Management Results

Jeong, Wook-Young,

Graduate School of Industrial Management Gyeongju University

Department of hotel and food service management

(Supervised by Professor Oh, Young—-Sub)

(Abstract)

The food service industry provides nourishment for majority of
employees in a company so that it can promote the productivity as
well as simply satisfy their hunger in the view of well-fare as a
nonprofit enterprise. However, the food service industry has turned
into a new service industry with the influence of nuclearization, the
increase in the entry of women in public affairs and
convenience-oriented life pursue. Competition is getting fierce between
companies 1n the limited market of food service as it becomes
saturated. In addition, the ingredient costs and labor costs have risen,
but the unit cost of meal is almost fixed; thus, the management
circumstance of companies are getting worse and worse and they are
looking for the new means not to get behind the market. Contract
food service companies that has a limit in a food service market have

put their efforts to reduce the purchase cost of ingredients which
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accounts for the highest proportion and have recognized that a
purchase strategy is the only survival strategy based on ingredients
purchase reduction by efficient purchase system. Thus, this study has
researched how the efficient purchase system of ingredients in
contract food service companies affect the non-financial management
achievement.

The survey has been used to research in the way of self fill-in
questionnaire. The subjects are aimed at managers and employees in
contract food service companies in Daegu and North Gyeongsang
Province from April 5th to May 4th in 2009 for 30 days. 217 copies of
questionnaire have been utilized for analysis.

The result are as follows.

First, the purchase of ingredients has an effect on job satisfaction
and the importance of perceiving ingredients, the supply and demand
of ingredients, the recognition of purchase procedure are effective in
order.

Second, the purchase system of ingredients has an influence on
non-financial management results and the supply and demand of
ingredients, the importance of perceiving ingredients, the recognition
of purchase procedure are effective in order

Third, the purchase of ingredients has an impact on the purchase
satisfaction and it is highly available in explanation (45%) and the
supply and demand of ingredients, the importance of perceiving
ingredients, the recognition of purchase procedure are effective in
order.

Fourth, the purchase satisfaction has an effect on job satisfaction
and it seems to be low iIn explanation; so, purchase has a low
influence on job satisfaction.

Fifth, purchase has an influence on non-financial management
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results.

Sixth, job satisfaction has an effect on non-financial management
results.

The subjects of this study have been aimed at contract food
service companies in Daegu and North Gyeongsang Province, so the
companies in the metropolitan area and throughout the nation are
excluded. Thus, it would be problematic to generalize the study
results. Also, the purchase system of ingredients can be defined as
the factor of purchase procedure recognition, the factor of perceiving
ingredient importance and the factor of ingredient supply and demand
and non-financial management results have been confirmed. The
effect factors on the other factors about non-financial management
results have not been confirmed Therefore, it is necessary to develop
the specific evaluation items for ingredient purchase and to study
systematically in order to directly apply it to the companies. In
addition, the nationwide researches are needed with a long enough
period. Lastly, specific and practical study should be continuously
done to emphasize the importance of purchase system aimed at

managers in contract food service companies.
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