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(Abstract)

The purpose of this study is to examine elementary school
teachers' perception on head teacher system, which is currently
being piloted across the country. Research questions for the study
are! 1) What are the perception of elementary schools on head
teacher system like?, 2) What is their understanding of currently
piloted head teacher system?, and 3) What is an appropriate form
of head teacher system in the elementary schools?

Based on literature review, a survey questionnaire of 28 items
were developed for distribution to subjects. 450 survey sheets were
distributed to 13 randomly sampled elementary schools in Ulsan
Metropolitan City Subjects, 287 of which were received and treated
for frequency and cross—-tab analysis using SPSSWIN ver 14.0.

The results of the study are summarized as below: 1) it was found
that male teachers with more experience were more in favor of
introducing head teacher system in elementary schools. It was

perceived to contribute to the enhancement of teacher's
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implementation. It was also perceived that the head teacher system
would facilitate systematization of teacher society. It was also
shared among those teachers that a new personnel system should be
developed which would promote teachers to develop leadership in the
teaching implementation through legislation of head teacher system;

2) It was found that head teachers should be appointed from those
with more than twenty years of experience and those who have
ability to provide effective support to other teachers. This
suggests that senior teachers with ample experience in teaching,
class management, and student guidance should establish new and
creative class atmosphere in schools where those with less
experience as well as new ones could be guided toward optimizing
their professional development.

Criteria for selection of head teachers need to include subject
matter  speciality, capability-based specialty, Dbelief-based
specialty while relevant documents, judgment of teaching
implementation and in—depth interview, peer interview are perceived
to be appropriate procedures for selection. The role of head
teachers 1s expected to lead systematization of learning in school
by enhancing subject matter speciality through support for class
teaching and management along with outside of school subject matter
support activities.

As for proper treatment for head teachers, it was perceived that
they should not be assigned to the duties of department head or
homeroom while 20% loosening of class load is not sufficient
enough. It was suggested that exemption from teaching to equal
that of vice-principal should be taken into consideration. Monthly

research fund of 150 thousand won is perceived to be appropriate
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though it is not enough compared to that of vice-principal;

3) As for effective management of head teacher system, it was
proposed that there should be a special panel committee organized.
Many respondents hoped that certificate system should be
combined with contract system. Since respondents' perception was
mostly that head teachers should be managed by city or provincial
offices of education, it would be desirable to allocate them to
school units after proper pilot management in those boards of
education;

4) Tt was found that as for management of head teacher system,
elementary school teachers were in favor of two-way system of
teaching & instruction and administration &management. This
shows that they hope they could retire as specialty teachers
without necessarily becoming supervisors at the boards of
education. In view of the fact that respondents were in favor of
teaching specialty and in—depth interview in the recruiting procedure for
head teachers, current teacher promotion system needs to be improved
since it does not reflect teachers' desire for teaching specialities;

5) A fair degree of conflicts is expected to arise due to overlapping
roles of vice—president and head teacher. It was perceived by the
respondents that introduction of head teacher system would not be able
to alleviate severe competition for promotion among teachers. This
seems to be because most current teachers are accustomed to current
system of promotion. Therefore, teaching expertise should be enhanced
primarily by legislation of regulations regarding specific roles, function,
and treatment of head teachers limiting the number of selection and

appointment to the rare probability of 3 percent range.
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