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ABSTRACT

A Study on the Plan to Enhance Effectiveness of

Intra—Kindergarten Autonomous Supervision

Choi, Hyeon-hae
Major in Educational Administration
Graduate School of Education
Gyeongju University

(Supervised by Professor Lee, Tae Jong)

1. Summary

The purpose of this study was to research and analyze the tendency
and actual condition of teachers’ awareness of planning, implementing,
evaluating, and returning autonomous supervision and, on this ground,
draw up a plan to enhance effectiveness of autonomous supervision.

A survey was conducted with 250 teachers working at kindergartens
under the control of educational offices in Incheon and Gyeongju,
Pohang, and Yeongcheon, North Gyeongsang Province; among them, 170
copies (7096 return) were returned and used as data for analysis.

Analysis methods in this study included frequency analysis, t-test as
mean difference test, one-way ANOVA, and chi—-square analysis. The
collected data were analyzed using an SPSSWIN 12.0 program.

From this procedure, the following results were obtained.

As for planning autonomous supervision, first, a supervisor was
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performing autonomous supervision under prior agreement with a

teacher.

Second, there was not very high awareness of the systematic establishment
and use of autonomous supervision, with significant differences by teaching

career, size of kindergartens, and locations of a kindergarten.

Next, mmplementation of intra-kindergarten autonomous supervision 1s as

follows:

First, there were much concermns about autonomous supervision, with
significant differences by teaching career, size of kindergartens, and locations of
a kindergarten. Acceptance attitudes toward and participation in autonomous
supervision were not so significant; teachers with more teaching career who
were in charge of two or three classes showed positive acceptance attitudes

toward performance of autonomous supervision.

Second, as for teachers’ recognition of enhancement of effectiveness of
Intra—kindergarten autonomous supervision, they suggested that it was not

enhanced so much, with significant differences by locations.

Third, as for types of supervision most frequently performed, 39.4°% of the
teachers suggested that self-directed supervision was being performed most
frequently, followed by peer supervision, self-training, and instructional
supervision, only a few teachers suggested that informal supervision was being

performed.

Fourth, they suggested that intra—kindergarten autonomous supervision might
be helpful for improving a teaching-learning process, young children guidance

capacity, young children evaluation and management, and the ability to manage
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a classroom but not helpful so much for improving curriculum organization and
mmplementation. 57.1% of the teachers suggested that intra—kindergarten
autonomous supervision might have educational effects on a teaching-learning
process, followed by classroom management, young children guidance,
curriculum organization and implementation, and young children evaluation and

management.

Fifth, they suggested that intra-kindergarten autonomous supervision might be

helpful for improving the professional quality as a teacher.

Sixth, 31.8% of the teachers suggested that intra-kindergarten autonomous
supervision was less effective because of teachers’ passive acceptance attitudes
toward supervision, followed by unplanned implementation of autonomous
supervision, inexperience in implementing autonomous supervision, and
supervisors’ lack of capacity and expertise for supervision. Next, evaluation of

Intra—kindergarten autonomous supervision was as follows:

They suggested that evaluation was not so objective after implementing
intra—kindergarten autonomous supervision, teachers in urban areas considered
the evaluation to be more objective than those in farmuing and fishing
communities did. They suggested that the results of evaluation after
mmplementing autonomous supervision failed to be used so effectively to umprove

educational activities.

Next, as for the plan to enhance effectiveness of intra—kindergarten
autonomous supervision, 73.5% of the teachers suggested that intra—kindergarten
autonomous supervision should start with teachers’ need, followed by

researching teachers’ plan and directors’ policies.
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Most teachers (77.1%) suggested that teachers’ positive participation attitudes
for self-development should be mmportant as a basic condition for activating

intra—kindergarten autonomous supervision.

735% of the teachers suggested that each of teachers should be the key

subject of intra—kindergarten autonomous Supervision.

60.6% of the teachers suggested that it should be desirable to focus
Intra—kindergarten autonomous supervision on a teaching—learning process,
followed by young children guidance, curriculum organization and

mmplementation, and classroom management.

Of the types of intra—kindergarten autonomous supervision, peer Supervision
(429%) was considered to be most effective in improving curriculum
organization and implementation, followed by self-direct supervision, instructional

supervision, self-training, and informal supervision.

Of the types of intra—kindergarten autonomous supervision, peer Supervision
(41.8%) was considered to be most effective in improving a teaching-learning
process, followed by self-direct supervision, instructional supervision,
self-training, and informal supervision. Of the types of intra-kindergarten
autonomous supervision, peer supervision (41.8%6) was considered to be most
effective in improving young children guidance, followed by self-direct

supervision, instructional supervision, self-training, and informal supervision.

Of the types of intra—kindergarten autonomous supervision, peer Supervision
(47.1%) was considered to be most effective in improving the ability to manage
a classroom, followed by self-direct supervision, instructional supervision, and

self-tramning.
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Of the types of intra-kindergarten autonomous supervision, self-directed
supervision (37.1%6) was considered to be most effective in improving young

children evaluation and management.

74.7% suggested that teachers’ inner spontaneity for expertise should be most
required and necessary for them to implement intra-kindergarten autonomous
supervision smoothly, followed by reduction in teachers’ job burden and trivial
duties, reinforcement of training on intra—kindergarten autonomous supervision,

and provision of incentives to participate in autonomous Supervision.
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