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B 122 | 3.12 | 0.86
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q g [LEEEAR el ! 9.37 0.019
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A Study on the Improvement of On-The—Job Training for

Secondary School Teachers

Park Jong-hoon

Department of Educational Administration
The Graduate School of Education

Gyungju University

Supervised by Professor Shin Hee-young

ABSTRACT

The purpose of this study was to examine how much secondary school teachers
underwent on-the-job training and found it satisfactory, and to seek ways to
improve on—the—job training system. To attain the purpose, it’'s attempted to find
out to what extent secondary school teachers took on-the-job training courses and
how much they were satisfied with the way to conduct that training, and then
how that training, including online one, could be implemented better was
suggested.

The brief findings of the study were as follows:

First, concerning participation in on-the—job training, the largest group of the
teachers investigated took on-the—job training courses primarily to acquire new
knowledge and knowhow to boost their expertise, and many of the teachers had
no recent experience to take 60 or more classes. They avoided getting that
training since they thought that it was of little use.

Second, as for satisfaction with on-the-job training, the teachers expressed little

satisfaction at training hours, training time, impartiality of evaluation, training
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facilities, environments, lecturers, publicity activities, and training chances.

Third, as to the execution of on-the—job training and tasks, a wide variety of
training courses should wurgently be offered to dynamize that training, and
universities and educational training institutes were looked upon as the best
training institutes. Regarding an ideal evaluation, they wanted the current
evaluation method to remain the same, and they were little pleased with the
current practices to approve their qualifications based on completed training
courses and evaluation output, to compulsorily take differentiated courses after
working for a specific period of time, and to reflect training outcome in pay.

Given the findings of the study, it will make no contribution to achieving the
object of education, which is improving educability by enhancing teacher expertise,
and to producing professional, dedicated, trustworthy and highly esteemed teachers
if the existing training system remains unchanged without meeting social
requirements and teachers’ own needs. To put on-the—job training on the right
track, it's required to take the following measures:

First, stereotyped on-the-job training should be avoided, and diverse sorts of
training courses should be offered about academic education and work handling.
Teachers should take training courses step by step, and individual variances
among trainees should be taken into account. Trainees should be selected in light
of the purpose of training, and online programs and contents should be developed
to raise the quality of cyber training.

Second, how to provide systematic, separate training courses for teachers with
different positions and different career on a regular basis should be considered,
and teachers should be informed in the beginning of semester about training
programs available to make a prudent choice, and trainees should be given prior

information on training courses through e-mail or homepage.
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Third, strict evaluation should be implemented to guarantee its objectivity and
transparency, and diverse evaluation methods should be prepared. Specifically,
teachers whose remarkable teaching ability is guaranteed by prize-winning
experience in class work study competitions or superb track record in academic
education research should be selected as lecturers to induce more teachers to get

training, and practical, efficient training courses should be provided.
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