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ABSTRACT

A Study on the Relationship of Conflicts to Job Satisfaction

Among Teachers in Primary School-Attached Kindergarten

Choi, Oe-Hak
Major in Educational Administration
Graduate School of Education

Kyungju University

Surpervised by Professor Lee, Tae-Jong Ph. D

The purpose of this study was to examine how much conflicts
teachers in primary school-attached kindergarten suffered and to what
extent they were satisfied with their job, in a bid to facilitate the
development of primary school-attached kindergarten and help manage
it in a more rational and productive manner.

For that purpose, earlier studies on teacher conflicts and job
satisfaction were reviewed., and various theories on conflicts and
studies on the concept, type and cause of conflicts and the way of
looking at it were investigated. Besides, it's attempted to delve into

the concept of job satisfaction, how it's shaped and what factors
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affected and constituted it.

And then an instrument was designed to track teacher conflicts and
job satisfaction in elementary school-attached kindergarten. The
51-item instrument covered teacher conflicts with 24 items and job
satisfaction with 27 items in terms of classroom management,
teaching activities, working environment, work handling, training
activities, compensation/ position, relationship with organization and
budget.

The subjects in this study were 200 teachers in elementary school-
attached kindergartens, who were randomly selected from north
Gyeongsang province, and a survey was conducted from February 5
through 28, 2003.

For data analysis, SPSSWIN 10.0 program was put to use. To find
out the general characteristics of the respondents, frequency and
percentage were calculated, and one-way ANOVA was employed to
determine the impact of their career, age and class size on conflicts
and job satisfaction. In addition, correlational analysis was
implemented to look for connections between conflicts and job
satisfaction.

The findings of this study were as follows:

First, regarding conflicts, the less- experienced and younger teachers

felt greater conflicts, and those teachers expressed less job
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satisfaction. The reason seemed that reality didn't match their
expectation.

To dispel such negative conflicts, it's needed to create the type of
educational condition that could address younger teachers' needs and
suit the 21st century's Information Age. And there should be wider
chances for promotion, as it gave an impact on their satisfaction with
compensation and position. To make it happen, there should be more
financial investment to improve the teaching environment of public
school- attached kindergarten, which lagged behind that of private one,
and heavy workload should be diminished. In addition, the promotion
system should improve to give more satisfaction to the teachers.

The findings of this study suggested that in order to lower their
conflicts and raise job satisfaction, it's required to enhance classroom
management and working environment and supply enough support to
teaching activities so that younger teachers could be better adjusted
to the teacher community and dedicated to education. A broader
range of regular training programs should be prepared, and the kind
of social climate that kindergarten teachers are respected should be
generated.

There should be more successful communication between teachers
in different positions to facilitate younger teachers' adjustment, and

some institutional device should be prepared for primary

- 74 -



school - attached kindergarten to attract more young children. As this
type of kindergarten is a hub of early education, teaching efficiency
could be higher when kindergarten teachers are helped to experience
less conflicts and find their job more satisfactory. Therefore, how to
alleviate their conflicts and increase job satisfaction should discreetly

be studied from diverse angles.
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