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A3 715 g HAp A S AL gl
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r°|'

Vision” ¢ #Aol¢ldl ‘Super’ & ‘BL X FL& 24 gumE Ad
FFojola, Vision' & ‘BW BEe HAEW e one dojor
A eE3)L Supervision' ol#tE WL ‘BL FoA Euh Z& gAY

.Z'
e %oz A 5L Hie du2 SNYd gt A9 Sl

3) e, A& (A& ArlAL 1999), p.l34.
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(management)?] 282 Fo AYd= 4 ® A=A (leadership)oll =3
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o] dA - 7154 - {HH FZ § 99 B H2el d& + ud A
(supervision)” ©] zte Ee## on|g} =& FA3| o Fe ded
2 91 9p Aboli} gito] ohd AAol} Vo r BYRY g AdH F
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6) T. J. Sergiovanni, Supervision(New York: McGraw-Hill Book Co., 1988),
p.52.
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Sy WFF Ao 7lEo)dE AEL EEZH FFAEE 3§V
Al Wiles®7F A 3e thE A=A 9 7<% (skills in leadership) A @
o] §3IdZ(group unity) <JAlA-F(communication) YAFZE A 2] o
(participation in decision-making) 5 47}A 7]1&& ZagddzoA 8
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ArdL Fdaagke Ay R el st s AHFodH
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AAZ e 2A o] 7hsstth. Fde] 89 d2E 313 st= H YA
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oJAtAaF 9 Ylgo] dastth on AFP o], UFH AxAFL Jd §
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7) L. W. Dull, Supervision School Leadership(Columbus, Ohio: Charles E.
Merrill Publishing Co, 1981), p.18.

8) K. Wiles, & J. Bondi, Supervision a Guide to Practice(Columbus, Ohio:
Charles E. Merrill Publishing Co, 1980), pp.8-11.
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ABSTRACT

A Study on the Improvement of Autonomous Supervision

in Kindergarten

Kim, Ok-Suk
Major in Educational Administration
Graduate School of Education

Gyeongju University

Surpervised by Professor Lee, Tae-Jong Ph. D

The purpose of this study was to examine in which way autonomous
supervision was planned, applied and evaluated and how teachers looked
at that in a bid to enhance and universalize autonomous supervision.
The subjects in this study were 175 teachers who worked at
kindergartens in Gyeongju, Pohang and Yeoungcheon, north Gyeongsang
province, on whom a survey was conducted.

After the collected data were analyzed by area, the following findings
were acquired:

First, as for autonomous supervision planning, supervisors conducted

autonomous supervision after discussing with the teachers, but they
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didn’t pay sufficient attention to mapping out any detailed supervision
plans.

Second, regarding the application of autonomous supervision, the
teachers were much interested in that supervision, but that wasn’t yet
put on the right track. Among different autonomous supervision types,
self-supervision was most prevailing. Autonomous supervision Wwas
considered to contribute to improving teaching/learning process,
guidance  skills, curriculum  making/application and classroom
management skills, but that wasn’t viewed as helpful for evaluation and
management. In addition, autonomous supervision was regarded as
being of use for the improvement of their professional qualities. The
largest group of the teachers looked upon teachers’ passive attitude as
the biggest factor to make that supervision unsuccessful.

Third, concerning autonomous supervision evaluation, they didn’t think
evaluation was done objectively after autonomous supervision was
applied.

Fourth, in regard to how to vitalize autonomous supervision, the
largest group of the teachers believed that autonomous supervision
should be conducted when they felt the need for that. To dynamize that
supervision, most of them thought teachers should put more active
efforts into improving themselves. The largest group thought that

autonomous supervision should primarily be conducted by colleagues
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and focus on teaching/learning process. Among different autonomous
supervision types, colleague supervision was considered most effective
in enhancing curriculum making/application, guidance skills and
classroom management skills, and instructional supervision had the best
effects on teaching/learning skills. And self-supervision was most
successful in improving evaluation, child management and exXpertise.
Supervisors should primarily act as information and data suppliers to
universalize autonomous supervision, and spontanecus efforts by
teachers to improve their expertise were most necessary to make
autonomous supervision work as intended.

Based on the above-mentioned findings, there are some suggestions:

First, careful, elaborate autonomous supervision plans should be
prepared, and teachers should be encouraged to have a more active
attitude toward that. One of the ways to make it happen is introducing
an assistant teacher system.

Second, in order to increase their willingness to undergo autonomous
supervision, they should be responsible for less work load, as full-day
classes and extended working hours put strain on them. And
kindergarten autonomous supervision must be viewed as an opportunity
to take education to another level and step up their growth, and local
authorities should provide better incentive for them to be more involved

in autonomous supervision.
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Third, autonomous supervision should give due weight to the other
areas as well as teaching/learning field, including guidance, classroom
management, and curriculum  making/application. What  deters
autonomous supervision from being applied to the other areas should be
identified to have that supervision successfully work in all the fields.

Fourth, it's needed to take steps to increase independent kindergartens
and have affiliated kindergartens include more classes. And an
autonomous supervision counsel should be organized to enrich colleague
supervision.

Fifth, in order to step up the growth of teacher expertise, teachers
should be assisted to go up to schools of higher grade and attend
lectures or conferences, and to what extent they try to improve
themselves should be assessed to spread reflective self- supervision.

Sixth, supervisors should take a long-term view and be capable. The
way teachers look at autonomous supervision will change when they
act as information supplier, cooperators and counselors, rather than as
authoritarian advisors.

Seventh, careful autonomous supervision programs should be prepared
to make an objective evaluation and provide better education. Evaluation
results should be recorded to offer successful feedback to make
autonomous supervision more successful, since educational efficiency

will get higher when evaluation results are taken into account in
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mapping out the next supervision plans.
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