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* 1 p<0b

3. AF7HH3e AF
ATAHIE DY Sgel wel 1T Aol =rtE
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A study on the effects of hotel employee’s

knowledge sharing on business performance

Han, Woo Chang

Department of Hotel management
The Granduate School, Kyongju

University

(Supervised by Professor Kim, Man Sul)

Many companies has been deepening conflict on the reduction of working
hours and labor productivity between labor and capital. It is not too much to say
that Hotel that has over half casual workers will be faced with difficulties related
the provided best service quality in employment rate in this changing environment
in the future. It's needed new strategic management to solve the problem, and it
tried to find the answer it from knowledge management introducing the latter half

of 1990’'s, demanding in this study

_63_.



Knowledge management is as management strategy not only organization has
intellectual capital but also employee of organization find knowledge and how-how
systemically, and it share knowledge generally, for organization to improve
competition of organization using it. knowledge management consist of knowledge
storing, knowledge sharing, knowledge creativity, at here, knowledge sharing is
key point on knowledge management. but until now, it has been the early stage
because of the wrong cognition that it is only needed to big organization and the
shortage of academic study.

Therefore, this study analyzes influence of the factor of knowledge sharing on
business effects consisted of competence and the satisfaction of employee around
department of food & beverage because the department of food & beverage do not
supported with information technology then the department of front office. and
OJT do at field. And then, this study was tried to gave the method of knowledge
sharing that influence the business effects of the orgamzation to a hotel manger
The concept of Knowledge, knowledge sharing and the effects of business was
explored through the literature review to achieve the main purpose of study, and
the factor of knowledge sharing was studied to improve knowledge and the

effectiveness of working about the department food & beverage.

To achieve the research objectives, a field survey was implemented.

The main findings could be summarized as follows;

First, on results to find the influence of knowledge sharing on the business
effects, creative and true factor influence the positive to Competitive advantage,
and creative and true factor influence the positive to the satisfaction of employee,
but the factor spontaneity influence the negative. the factor of spontaneity
was not significant on competitive advantage and influenced negative effects

on the satisfaction of employee
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Second, On results of analyzing the difference as demographic character on
the business effects, male recognized more positive then female on the effects of
business, the young was demanded more strong needs than the old on age, and

the middle group was analyzed the significant differences with the others on
salary.

Third, the effects of business was analyzed the differences on the character of
the job. It influenced significant on the implement time, the practice method,

department of working except the implementation or not.

In conclusion, most of all, it is said that the spontaneous attendant of
knowledge sharing is very important to achieve the high effects of business, and
the value and the system of rewards on high knowledge is also constructed.
finally, knowledge management could be accomplished when finding suitable
knowledge of each hotel and supported I'T system.
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