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Abstract

A Study on the Promotion System for
Vice—Principal in the Elementary Schools

Ye, Young—-Geun
Majoring in Educational Administration
Graduate School of Education, Kyongju University
(Supervised by Professor Kim, Jong—Joo)

The purpose of this study was to search for a rational reform
measure on the basis of the findings by analyzing elementary school
teachers’ response to the current educational public servants’
promotion system and looking into the contents of implication.

The study method was by analyzing related theses, literature, rules
and all kinds of materials on the basis of theoretical background. In
addition, questionnaire was used, composed of total 24 questions
extending into 5 fields of general affairs, career evaluation, service
merits evaluation, educational training results evaluation and additional
points evaluation, and data for investigation was analyzed to look into
the meaningfulness degree among analyzed groups through percentage
and x2*(chi-square) verification by sex, position and career of
teachers.

The findings obtained through this study are as follows;

First, it’s found that the interest degree and the recognition degree
on the current promotion rule were very low, but the more career
teachers have, the higher the interest degree and the recognition
degree were.

They wanted the upward readjustment in distribution of marks, by

evaluation elements, and ratio, in distribution of marks and ratio for
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career evaluation, but the downward readjustment in service merit
evaluation, the response ration was similar between the group
answering it’s proper and the one who wanted the downward
readjustment, and teachers’ respond to educational training results
evaluation was that it’s appropriate, which showing that they were
positive for the current promotion rule.

The most important factor for promotion was additional points.

Second, they wanted the upward readjustment of current career
merit in the important degree of career and capability, wanted the
evaluation period of 30 years, but a little higher distribution of marks
for extra career.

Third, they wanted the downward readjustment of service

merit-reflecting period into the year under review.
Fourth, they wanted the number of duty training evaluation to be
once with abolition of its prescription, and wanted the downward
readjustment of distribution of marks and ration. Also, they wanted
to bring distribution of marks and ratio of qualification training down
and to set the lowest limit.

Fifth, for additional point evaluation, they wanted the downward
adjustment of island - isolated area service additional points with
abolition of special school - class - additional points, and the upward
payment of allowance, and in addition, wanted the same month
distribution marks adjustment in service additional points evaluation
among research * model * experimental schools designated by a

minister and the superintendent of education.

Some suggestions on the basis of the findings are as follows;

First, the promotion rule of educational public service employees
has been revised 23 times until now. Whenever it happens, persons
concerned maybe would find out a problem with analysis of several
factors and then make efforts to search for a measure to resolve it.
Even though absolute and excellent measure might be prepared, it
would be impossible to solve completely problems given to all
persons under different circumstance. Only, they would have to find
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out the best policy in given surroundings and then to devise an
objective and rational promotion rule.

In addition, a promotion system for teachers of -capability and
long-service teachers considering the professional and speciality of
teaching profession should be worked out; an institutional device by
which teachers with career and capability can promote.

Second, to give an opportunity for promotion to many teachers

through the introduction of various promotion systems would be very
helpful for the elevation of the professional and for raising their
morale.
In addition to the current selection method of promotion candidates
by merits order, several methods such as the one by test among
teachers of a fixed career and capability and the one by the
introduction of the chief teacher system should be prepared so that
all teachers, regardless of their career, could put their heart and soul
into the teaching job with hope and passion.

Third, since narrow promotion chance of teachers produces side
effects by overheated vying, the dual promotion system by which
teachers can select various courses such as class teacher, school
administrator, research profession, learning encouragement profession,
considering the profession, speciality of teaching profession, and their
aptitude, capability and the makings is needed; for education
administration position, second class regular teacher—first class
regular teacher— vice-principal—principal ; for teaching profession,
second class regular teacher—first class regular teacher—senior
teacher—-chief teacher.
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