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ABSTRACT

A Study on the Situation and

Improvement of school-based Autonomous Supervision

- The case of Pohang city -

Son, Hee Pal
Major in Educational Administration
Graduate School of Public Administration and Management

Kyongju University

Supervised by Professor Shin, Hee Young

This study is to present a scheme to enhance the quality of educational
activities of secondary school teachers by analyzing perception,
operational condition and improvement of the school-based autonomous
supervision.

For this purpose, the collected statistic was analyzed by using t-test,
One-way ANOVA and XZ(Chi—square) verification and the process was
verified in its frequency, percentage according to respondents’
characteristics (male or female, position, teaching career, the form of school

foundation).

The results obtained from the above process are as follows

1. Many teachers were recognizing the purpose and the necessity of the
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school-based autonomous supervision properly but not satisfied with the
current supervision guidance. If the school-based autonomous supervision
1s activated, it will help the teachers improve the teaching method.

2. Many teachers thought that the peer supervision was the most
desirable. So, it is important that the teachers get the more opportunities
to be guided by company teachers, and the principal should support it.

3. In order to make self-directed supervision more effective, the perfect
plan and the practice are essential. When the plan is set up and practiced
according to the teachers’ needs, their originality and self-control should
be looked up to.

4. The principal should also improve the quality to guide the teachers in
the teaching method, have more harmonious relation to the teachers and
try to build up his character.

5. To make the school-based autonomous supervision more generalized,
the train should be needed and reinforced. Especially the teachers’

spontaneous train is the most important.

Under the basis of the above results, the following propositions are
presented to pursue a desirable program for the school-based autonomous
supervision.

First, so as to execute the school-based autonomous supervision more
effectively, it is necessary that the authorities concerned should lessen the
teachers’ heavy tasks and make educational environment better.

Second, since teachers prefer the peer supervision, they have more
opportunities to be guided by colleagues.

Third, the principal should make a plan for the teachers to join the

_75_



school-based autonomous supervision and practice it. Also, every effort

should be focused on the development of the teachers’ teaching method.
Fourth, the teachers are perceiving the importance of the school-based

autonomous supervision as the best means, but should continue to do their

best to enhance their teaching abilities.
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