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<Abstract>

I . Introduction and objectives

Emotion is defined as an affective state of consciousness in which joy,
sorrow, fear, hate, or the like is experienced, as distinguished from
cognitive volitional states of consciousness. In particular, emotional capital
is the crucial source of capturing hearts and minds of employees to create
lasting business growth and development. However, modern research in
social science, until very recently, has been focused mainly on the
contemplative rather than the active, on the intellectual rather than the
emotional aspects of human life.

This paper aims to estimate not only the level of Korean tourist hotel
employee emotion capital but also the alternatives to manage it as a tool to
enhance the productivity of the employees.

Specifically, the objectives are as follows:

First, intensive review will be given to the past researches on the
similar topics.

Second, the emotion capital level will be explored on the Korean
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employees from deluxe and the third class domestic hotels.
Third, the demographic analyses will be made on the emotion capital

levels of employees on the delux and the third class hotels in Korea.

II. Methodology

The methodology includes the literature review and field research to
achieve the objectives. Past studies on the emotion capital attributes
were elaborated to bring the study framework.

Some 1,000 questionnaires were distributed to the employees in the
delux and third class hotels and 272 filled-out were collected. Removing
the 35 poorly filled-out, total 237 were used for the empirical analyses
employing the statistical package PC SPSS/WIN 12.0. The analysis tools
include frequency analysis, t-test and X*- test to look at the demographic
features of the sample and factor analysis to classifiy th food service
attributes by demographic distribution. On the other hand, the One-way
ANOVA was used to test the satisfaction levels of emotional capital of

deluxe and the third class hotel employees in Korea.

98



II. Findings

Total respondents(237) were divided into 146 sample(61.6%) by deluxe
class hotel and 91 sample(38.4%) by third class hotel while gender sample
distribution was made up of 122 males(51.1%) and 115 females(48.5%).
The hypotheses were examined as follows:

First, the H; noting that the level of emotional capital by the large scale
hotel with 300 rooms or more will show a higher and significant difference
than that of the small scale hotel with 40 rooms or less was proved to be
true(t= 9.79, p=.000).

Second, proved to be partially accepted was the Hs, noting that the
general levels of emotional capital of Korean hotel(total) will show a
significant difference by demographic variables(hotel class, gender, age,
education level, religion and work years) than that of the small size hotel
with 40 rooms or less was proved to be true.

Third, examined to be partially accepted was the Hs; noting that the
general levels of emotional capital of the large scale Korean hotel will
show a significant difference by demographic variables(hotel class, gender,

age, education level, religion and work years).
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Fourth, examined to be rejected was the H. noting that the general
levels of emotional capital of the small scale Korean hotel will show a
significant difference by demographic variables(hotel class, gender, age,

education level, religion and work years).

IV. Implications and suggestions

Reflecting the above study outcomes, this research proposes the
following guidelines that may meet the strategic needs of the emotional
capital management of Korean hotel industry.

First, the deluxe class class hotel manpower structure is dominated by
male while the third class one being dominated by female. A certain
strategic idea for manpower structure needs to consider the above study
outcome for productivity enhancement.

Second, Korean hotel industry needs to establish a strategy to enhance
the level of organizational commitment of female employees.

Third, the small scale hotels in Korea are advised to conceive a strategy
by age especially for life long career management development.

Fourth, the hotel employees in the 50’s, show a significant difference at
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the factor of “positive trait” with those in the 20's, 30's and 40’s.

The hotel management will need an idea to reflect the outcome of the
above study.

Fifth, this study has found that the employees with higher level of
education handle the managerial work better than the lower level of
employees. This means that the curriculum in higher education should
focus more on the managerial area while the lower education institution on
the practical skills.

Sixth, non religious employees are inclined to be better adapted to the
job environment than the religious employees. Therefore, the hotel
management may need to establish an idea to help the religious activities

for in—house worship service.

V. Limitations and future studies

1. Limitations

This research has been focused to classify not only the factors of

emotional capital of hotel employees and explore their significance
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levels by demographic variable. However, this study has revealed some

limitations as follows:

First, the six demographic variables are not enough to have an insight
into the strategic perspectives of the hotel and more demographic
variables are to be considered for more in-depth study in the
subsequent research.

Second, quoting the items of variables in a past study, the number in the
questionnaire is limited to cover ample number of factors for the study.

Third, the distribution of the sample is limited to the deluxe and the
third class hotels in Seoul and Busan, Korea, and this may pervert the
understandings of the situation.

2. Future research

The future study needs to elaborate ideas by all hotel classes. In addition,
the subsequent study may consider an eye on the more elaborated practice
alternative that can be applied to the industry management. The outcome
of the study is hoped to be useful for quality productivity by reasonable

management of employee emotional capital.
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